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Why do CoC’s monitor financials
during the annual monitoring
process?

The Department of Housing and Urban Development
(HUD) requires CoC'’s to perform monitor financials
during the annual monitoring process to ensure
compliance with grant agreements,including reviewing
project expenses,matching funds, program income,
employee time/activity records, drawdowns, and
accounting practices.




Key Areas of
Financial
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Key Areas of Financial Monitoring

e Overall Financial Management
o Expense Review
o Revenue Review
e Internal Controls
o Organization Chart
o Job Descriptions
o Audits
o Financial Policy and Procedures
e Vital Documents
o LIVEGive Profile
o Match Funds
o GCrant agreements




Key Areas of Financial Monitoring
Overall Financial Management

Expense Review

e Allowable costs:verifying expenses are eligible for
reimbursement

e |nvoices and Supporting Documentation: Examining invoices
and supporting documentation to ensure accuracy and proper
documentation of expenses

e Account distribution: reviewing how expenses are allocated
and ensure proper accounting practices

e Reimbursement Requests: verifying that amounts requested
for reimbursement match agency’s line item costs




Key Areas of Financial Monitoring

Overall Financial Management

Revenue Review

e Grant Disbursal: confirming that amounts disbursed by
HUD reconcile with funds received by the agency

e Program Income: verifying the amounts and use of
program income received by the agency




CoC Youth & Special
Populations
Administrator

Natalie Filipowicz

YAB Chair

CoC Project
Coordinator-1

Coc Project
Coordinator-2

Vice President of
Programs

Stephanie Reyes

CoC Administrator
Errin Woods

Crisis Response
Administrator
Curtis Watson

Communications &
Development
Administrator

Emma Boehme- Grant

President & CEO
D.Cheré Bradshaw

Vice President & COO
Sydne Taylor

Coordinated Entry
Director
Kirsten Hipkins

Senior Housing
Navigator

Tanisha Joyner Coordinated Entry

Administrator
Ashton Alexander

CoC Housing Navigator

LaWanda Haley CoC Coordinated Entry

Coordinator

CoC Coordinated Entry
Special Populations
Coordinator

Finance & Grants
Director

Charlotte Parry

Accounting Coordinator|
Ty Garvey

Grants Coordinator
Kathryn Yourch

Vice President of
Information
Management

Tara Williams

HMIS System
Administrator

HMIS Comparable
Database Administrator|
Ryan Dement

HMIS Coordinator
Emmett Altsman

Office/Human Resources
Administrator

Pam Scarbrough




Key Areas of Financial Monitoring

Internal Controls

e Staff Members and Job Descriptions under grant
e Employee time and Activity reports
o Errin Timesheet example
e Audits
e Financial Policy and Procedures



https://docs.google.com/spreadsheets/d/123KxgkO670-Y7kK8Xvv4pFbY1CfxJHSc/edit?gid=1681847675#gid=1681847675

Key Areas of Financial Monitoring

Vital Documents

e Executed HUD Grant Agreement/Contract

e Updated LIVEGive Memphis Profile
o CAFTH LiveGive Memphis Profile
e Match Funds
o 25% Match In Kind/Cash



https://roundtable.livegivemidsouth.org/organizations/1145233

Financial
Management
Common Issues




Common Issues with Financial Management

Compliance issues could include:

e Charging for ineligible expenses
o HUD Eligible and Ineligible
e Paying rent above FMR amount Allowed
o EMR for Tennessee
e Salary costs not tied to eligible expense
e [Insufficient documentation to support drawdown



https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-578
http://www.huduser.gov/portal/datasets/fmr/fmrs/FY2025_code/2025summary.odn?&year=2025&fmrtype=Final&selection_type=county&fips=4715799999

Common Issues with Financial Management

Compliance issues could include:

e |Insufficient and/or ineligible match

e F[ailure to obtain an MOU for in-kind services

e F[ailure to track and verify match after it has been
committed

e F[ailureto track program income (client rents)for
Leasing




Supporting
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Link to Supporting Documentation



https://drive.google.com/file/d/1ACwV-J5lAJVAGDSx04mVACFx5QW2_utL/view?usp=sharing

CoC Workshop
Series




CoC Monitoring Workshop Series
Schedule

| Monitoring Session #1: Informational Session 4/1
This session is recommended for program managers and directors who will be overseeing the
monitoring process for your agency.

| Monitoring Session #2: Finance Session - 4/8
This session is recommended for finance staff who will be overseeing the financial portion of the
monitoring process for your agency.

d  Monitoring Sessions #3: HMIS Office Hours - 4/15
This session is recommended for current HMIS users and any supervisors who will be participating
in the HMIS portion of the monitoring process for your agency.

d  Monitoring Sessions #4: Housing First/Coordinated Entry System - 4/22
This session is recommended for case managers who participate in coordinated entry and any
program managers or directors who who will participate in the of the monitoring process for your
agency.

[d  Monitoring Sessions #5: Policies and Procedures - 4/29
This session is recommended for whoever makes changes to your agency’s CoC program policies
and procedures manual. Participants should bring their current P&P manual with them to the
session.



Q&A Session




Thank you for
attending!

Please emalil us if you have
any questions:

Charlotte Parry
Finance and Grants

Director

charlotte@cafth.org



mailto:charlotte@cafth.org

