COC PLANNING COMMITTEE
Memphis / Shelby County MEETING MINUTES

Homeless Consortium Tuesday, October 21, 2025
Location CAFTH 1st Floor, 10:00 am

ATTENDEES: Brianna Finch (Promise), Jasenta Granger (Promise), Toriella Jackson (CCWTN),
Michael Higgins (HUB), Sherry McClure (Merge Memphis), Liz Fletcher (AHS), Kayden Ritchie
(HUB), Dana Brooks (CSA), Kiera Sowell (CAFTH), Sandra Norman (St. Johns), Marian Bacon
(LEC), Bob Phillips (LEC), Cheryl Marsh (Green HH), Stephanie Presley (LeBonheur), Harold
Daniels (Travelodge), Miranda Young (MIFA), Adrienne Ezell (Love Doesn’t Hurt), Charlotte Parry
(CAFTH), Kathryn Yourch (CAFTH), Alethia Allen (CCWTN), LaWanda Haley (CAFTH), Vaniel
Simmons (CAFTH), Christina Mottley (AOVS), Teresa McClatchey (CISM), Chelsea Barton (Hope
House), Christie Griggs (Mid-South Genesis), Katerra Payne (CAFTH), Kelcy Ramirez (CAFTH)

FACILITATOR: Brianna Finch MINUTES: Kelcy Ramirez

OPENING OF THE MEETING
Brianna Finch opened the meeting @ 10 AM.

REVIEW & APPROVAL OF AUGUST MINUTES
Review of the August minutes. There was approval of the motion by Marian Bacon. The motion
was seconded by Bob Phillips.

PARTNER SPOTLIGHT: Love and Quality Care
A. Christie Noel, Phone: 901-232-9040
B. Overview
a. Love & Quality Care offers Independent Living and Transitional Housing for adults

seeking a supportive, safe, and family-like environment. Shared rooms start at
$550 per month, while private rooms start at $650 per month. Residents enjoy
private or shared fully furnished rooms with secure key access, as well as
included laundry and housing maintenance services. The program provides case
management and supportive resources in a drug- and alcohol-free environment,
helping individuals develop life skills, achieve personal goals, and create
personalized independence plans tailored to their unique needs.

NEW BUSINESS
A. CSA UPDATE & PRESENTATION
a. Changes are coming to the Utility Assistance. Please review the presentation
here: B3 CSA Programs 2026_10.20.25 (1).pdf

LEAD AGENCY UPDATES
A. YOUTH MONITORING
a. Youth Monitoring continues and in November the team will be doing site visits. If

you have any questions contact Natalie Jarvis at natalie@cafth.org
B. 901 COUNTS


https://drive.google.com/file/d/15F0YGDnNCMTFxxEDt2-gM1WJ96NN4ind/view
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a. 901 Counts Fall will be held at the Hospitality Hub on November 20th from 8-12
PM let your clients know there will be many services available.
C. REMINDERS
a. TN-501 NEEDS ASSESSMENT
i. A needs assessment questionnaire was sent out. Please fill out the form
so the CoC will know what our community needs.
b. LANGUAGE CHANGE REMINDER
i.  If you have any questions on the Executive Order that has language
change stipulations please contact Tanisha Joyner (tanisha@cafth.org) or
Kelcy Ramirez (kelcy@cafth.org).
ANNOUNCEMENTS/ GOOD NEWS
A. UPCOMING TRAININGS
a. CES ANNUAL TRAINING - 11/12 @ 9 AM
b. b.SOARTRAINING-11/17 @ 10 AM

Adjournment
NEXT COC PLANNING MEETING: November 18, 2025, at CAFTH Offices.
Meeting Adjourned @ 10:40 AM
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